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Executive Summary  
The Global Strategy to Improve Agricultural and Rural Statistics aims to enable target 

developing countries to build sustainable statistical systems that will produce accurate and 

reliable agricultural and rural data to inform and guide policy analysis and decision-making.  It 

covers a broad scope of agricultural statistics, including aspects of forestry, fisheries, land and 

water use in order to address the emerging and closely related economic, social and 

environmental issues faced by policy makers.  

 

The Global Strategy is being implemented through regional action plans.  The Asia-Pacific 

Regional Action Plan (RAP) provides indicative implementation activities for three statistical 

capacity building components— technical assistance, training, and research.  A Regional Office 

based in FAO in Bangkok is responsible for coordinating implementation of the RAP, under the 

guidance of a Regional Steering Committee.  Currently, three Pacific countries (Samoa, Fiji and 

Papua New Guinea) are involved in the implementation of the RAP.  In the most recent RSC 

meeting it was considered proper to follow a cluster approach to smaller island countries in 

collaboration with the Secretariat of the Pacific Community (SPC).  In recognition of this it is 

proposed to investigate an alternative process to be applied to a cluster of countries.  FAO and 

SPC are working together to pursue this option.  

The process of implementation at country level starts with an In-depth Assessment of country 

Capacity to produce agricultural and rural statistics.  The Assessment process follows a 

comprehensive capacity framework developed by FAO and partner institutions.  This 

information is then used to develop a Country Proposal document which identifies high-priority 

short-term activities that are needed to improve agricultural and rural statistics.  It is expected 

that some of these activities will be funded by the Global Strategy, while others will need 

funding from other sources.  The final output from the process is a Strategic Plan for Agricultural 

and Rural Statistics (SPARS), which is a long-term (10-year) strategy document for agricultural 

and rural statistics. This SPARS is expected to provide a sense of direction to development of 

statistical systems. 

Significant progress has been made in Samoa where the IdCA report and Country Proposal 

documents have both been endorsed by stakeholders and a start has been made on the 

SPARS.  In Fiji, an IdCA report has been drafted and shared with stakeholders, but not yet 

formally endorsed, while a list of Country Proposal activities has been discussed with 

stakeholders.  Papua New Guinea has recently been included in the implementation process 

and preparatory work has begun. 

The key output from the Global Strategy activities is the strategic plan document.  These plans, 

whether a SPARS at country level or a PSPARS for the Pacific island countries, will document 

activities necessary to achieve improvements to the quality, availability and frequency of core 

data required for planning purposes.  However, implementation of those identified activities 

will require funding from a range of sources.  Further, in order to make those improvements 

sustainable, additional government funding is likely to be needed.  Donors and partners will 



INF-PNG-004                                  Global Strategy to Improve Agricultural and Rural Statistics 

Page | 3 

 

need to support implementation of strategic plans, but the strategic plans will guide them as 

to which are the priority areas. 

 

It is to be noted that although the Global Strategy is long-term plan, current funding is 

committed only to 2017. Also the resource partners may wish to direct their resources to 

specific countries. Global Strategy foresees further donor support to extend the coverage 

beyond what can be covered by the Regional Action Plan.   

 

In order to improve agricultural and rural statistics in Pacific island countries, a long-term 

strategy needs to be developed which is relevant to the situation in Pacific countries.  It is 

expected that the Pacific Island Cluster approach will lead to the development of a Pacific 

Strategic Plan for Agricultural and Rural Statistics (PSPARS), and which is well integrated into 

the Ten-Year Pacific Statistics Strategy, 2011-2020.  FAO senior management has expressed 

commitment to work together with SPC in this direction.  

 

The objective of the paper is to inform the Ministers of Agriculture of this initiative and seek 

comment and directions for further action.  
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BACKGROUND 

Scope, expected outcome and governance structure of the Global Strategy 

1. The Global Strategy to Improve Agricultural and Rural Statistics is the outcome of 

a three-year effort initiated by the United Nations Statistical Commission supported by the 

Food  and Agricultural Organization of the United Nations (FAO), the World Bank, and an 

extensive consultation process involving national statistics offices, agricultural ministries, 

and other government and private institutions.  The expected outcome of the strategy is to 

enable target developing countries (90 targeted countries in 2012-2017, including 20 in Asia-

Pacific) to build sustainable statistical systems that will produce accurate and reliable 

agricultural and rural data to inform and guide policy analysis and decision-making.  It covers a 

broad scope including aspects of forestry, fisheries, land and water use in order to address the 

emerging and closely related economic, social and environmental issues faced by policy 

makers.  A Global Action Plan for implementation was endorsed in February 2012 by the United 

Nations Statistical Commission. 

 

2. The strategy establishes the framework to rebuild statistical systems for agricultural 

and rural statistics and to meet the emerging data requirements to monitor cross cutting 

issues.  The framework is based on three pillars-a minimum set of core data produced by 

countries on a sustainable basis, the integration of agricultural into the national statistical 

systems and ensuring the sustainability of the agricultural statistics system through building 

statistical capacity and improving governance and coordination across the institutions 

producing agricultural statistics. 

 

3. In order to achieve the outcome of the strategy, four global outputs have been 

identified: 

 Effective governing bodies set up and functioning at global and regional levels; 

 Coordinating bodies of the national statistical system, legal frameworks and 

strategic plans established in the target countries, to enable the integration of 

agriculture into the national statistical systems; 

 New cost effective methods for data collection, analysis and dissemination 

developed and disseminated; and 

 Increased capacity of agricultural statistics staff in regional training centres and 

target countries. 

 



INF-PNG-004                                  Global Strategy to Improve Agricultural and Rural Statistics 

Page | 5 

 

4. The governance structure for the strategy has three levels: global, regional and national.  

At the global level, the Global Steering Committee provides strategic guidance and oversight on 

the execution of the Global Action Plan.  The Global Executive Board serves as an executive 

committee of the steering committee and is supported by the Global Office based at Statistics 

Division of the Food and Agricultural Organization headquarters in Rome.  The office ensures 

overall technical coordination of the implementation of the Global Strategy at the global level 

and within regions and acts as secretariat of the steering committee and the executive board. 

 

Regional component of the Global Strategy 
 
5. The Global Strategy is being implemented through regional action plans.  The Asia-

Pacific Regional Action Plan (RAP) was developed in close consultation with countries, endorsed 

by the third session of the ESCAP Committee on Statistics and the Asia-Pacific Commission for 

Agricultural Statistics in 2012 and was approved by the Global Steering Committee in February 

2013.  The RAP maps 11 regional outputs to the global outputs and provides indicative 

implementation activities for three statistical capacity building components— technical 

assistance, training, and research.  The RAP also includes a component on advocacy to build 

support in the region for the improvement of agricultural statistics.  All outputs are designed to: 

 Halt the decline in the content and quality of agricultural production statistics by 

restoring sustainable systems to  produce them and making use of new methods 

and technologies and 

 Meet the emerging data requirements to not only support policy decisions 

regarding the linkage of agriculture to poverty and the environment, but also to 

monitor how a decision in one area affects the others. 

 

6. The Asian Development Bank (ADB), ESCAP and FAO Regional Office for Asia and the 

Pacific (FAORAP) are jointly implementing the RAP, with the Statistical Institute for Asia and the 

Pacific (SIAP), regional office of FAO and ADB as coordinators of the training, technical assistance 

and research components, respectively.  A Regional Office based in FAO in Bangkok is 

responsible for coordinating the RAP. 

 

7. A Regional Steering Committee on Agricultural Statistics consisting of 15 members was 

established jointly by the Asia-Pacific Commission on Agricultural Statistics and the ESCAP 

Committee on Statistics.  This steering committee is the ultimate decision-making body at the 

regional level.  It provides guidance and oversight, within the framework defined by the Global 

Steering Committee and consistent with relevant funding agreements, for the implementation 

of the regional and country activities defined in the RAP.  Membership of the RSC was recently 

increased to 18 and includes 8 countries (China, Fiji, India, Japan, Philippines, Samoa, Sri Lanka 

and Vietnam), the Indian National Statistical Systems Training Academy (NSSTA) (representing 

statistical training institutes), the Asia Pacific Association of Agricultural Research Institutions 

(representing agricultural research institutions), the Association of South East Asian Nations 

(ASEAN), the South Asian Association for Regional Cooperation (SAARC), the Secretariat for the 

Pacific Community, DFID (donor partner providing financial resources for the RAP), the National 

Agricultural Statistics Service of the US Department of Agriculture (NASS – very active in 
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development of agriculture statistics in Asia and Pacific) and the three implementing partners. 

 

Involvement of Pacific Countries 
 
8. In April 2013, four countries in the Asia Pacific region were selected to start country level 

activities.  Samoa was one of these countries.  Similarly in November 2013, another four 

countries were selected for work in 2014, including Fiji.  In November 2014, an additional six 

countries (including Papua New Guinea) were selected.  In addition, it was decided that a cluster 

approach should be tried to cover a group of the smaller island countries. 

GLOBAL STRATEGY ACTIVITIES IN COUNTRIES 

The Process 

 
9. In each country, the implementation of the Global Strategy is expected to take 

approximately one year.  The main activities and reports produced are outlined below: 

 

1. In-depth Country Assessment 

An In-depth Country Assessment (IdCA) is the starting point for work in each of the 

selected countries; it provides a comprehensive assessment of current statistical 

capacity, including the identification of areas of weakness.  The results set the stage 

for all future work in the country.  The Regional Office has developed a set of 

guidelines for that process, together with a template for the resulting report.  The 

IdCA report is to be endorsed by the stakeholders. 

2. Country Proposal 

Information gathered during the in-depth assessment process is used to produce a 

Country Proposal document.  Country Proposal documents are intended to act as a 

basis for short and medium term activities.  The documents provide a prioritized list 

of activities that are needed to improve agricultural and rural statistics.  For each 

activity, a description of the proposed objectives and outcomes are provided, as well 

as a broad description of the work needed and approximate costs.  The Country 

Proposal document is also to be endorsed by stakeholders. 

3. Global Strategy funds will be used to implement some of the high priority, short-

term projects, and it is expected that a number of these projects will start in 2015, 

particularly in the countries that had started the in-depth country assessment 

process in 2013.  Donor funding will be needed for the remaining projects. 

4. Strategic Plan for Agricultural and Rural Statistics 

The Strategic Plan for Agricultural and Rural Statistics (SPARS) is a long-term (10-

year) strategy document for agricultural and rural statistics.  It is intended to be 

compatible with, and to be integrated into, a country’s National Strategy for the 

Development of Statistics (NSDS).  Development of a SPARS is a key objective of the 
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Global Strategy and the final output of the detailed in-country work.  The SPARS 

document is to be endorsed by the government. 

Progress in Pacific Countries 

Samoa 

 
10. An IdCA report and a Country Proposal document have both been prepared and have 

been endorsed by stakeholders at a workshop in November 2014.  The Country Proposal 

document listed six short-term activities required to make improvements to agricultural and 

rural statistics 

1. Support of project planning for 2016 Agriculture Survey 

2. Questionnaire development for 2016 Agriculture Survey 

3. Development and adoption of sample selection methodology for 2016 Agriculture 

Survey 

4. Evaluation of an agriculture ‘module’ of questions for use in other national surveys 

5. Development of an agriculture module survey tool 

6. Improve the capacity of SBS and MAF in agricultural statistics and survey activities 

 

11. The first five of these activities have been brought together into an FAO funded TCP 

project, which has already begun.  The sixth activity will be funded in 2015 by the Global 

Strategy.  A Roadmap for development of a SPARS is currently being drafted and the SPARS 

document is expected to be completed in 2015. 

 

Fiji 
12. An IdCA report has been drafted and shared with stakeholders, but not yet formally 

endorsed.  A list of Country Proposal activities has been discussed with stakeholders prior to 

drafting of a Country Proposal document.   

 

Papua New Guinea 
13. Papua New Guinea was selected in November 2014 for implementation in 2015.  The 

IdCA process is yet to commence although some preparatory activities are already underway. 

 

Pacific Islands Clusters 
14. The process outlined above is quite intense and therefore is not suitable for 

implementation in the many small islands in the Pacific.  In recognition of this it is proposed to 

investigate an alternative process to be applied to a group of countries.  FAO and SPC are 

working together to evolve a process specific to Pacific island countries keeping in view the 

nature of their food and agriculture systems.  
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Lessons learned 

 
15. As in many other countries, the large majority of farm holdings are small, household 

based and many are subsistence farms with little or no production for trade or sale.  However, in 

most other respects, the situation in the Pacific island countries is quite different to that faced in 

other regions.  At the farm level, the types of crops grown are very different.  At the country 

level, statistical offices are relatively small in size and consequently their statistical capacity is 

limited.  Their budgets are also small; with the main impact being that the frequency of 

availability of even basic commodity production data is inadequate for planning and policy 

purposes. 

OPPORTUNITES FOR ENGAGEMENT 

 
16.  This moment of time provides a real opportunity for Pacific island countries to improve 

their agricultural and rural systems. This aspect is not duly addressed in the Ten-Year Pacific 

Statistics Strategy, 2011-2020. Given the Global thrust on agricultural and rural statistics in a 

climate of enhanced donor attention and a range of methodological research being done 

through the research agenda of the Global Strategy, it is time for Pacific countries to seize this 

opportunity and address previously neglected areas. The advantages of aligning the efforts in 

the Pacific to the Global efforts are:  

 The global knowledge and experience can be transferred to countries at low cost. 

 Global research can address specific issues of Pacific countries, like measuring root 

crop production and its forecast, measuring area under mixed and associated crop 

land use.  

 Increased standardization in methodology, questionnaire design, data capture 

technologies, data processing and data dissemination tools, across PICs. 

 Increased opportunities for south-south cooperation among PICs.  

 Possibilities of organizing pooled capacity building events for many countries.  

  

17. It should be noted that although the Global Strategy is long-term plan, current funding 

is committed only to 2017. Also the current resource partners may wish to direct their 

resources to specific countries. Global Strategy foresees further donor support to extend the 

coverage beyond what can be covered by the Regional Action Plan.   

 

18. In order to improve agricultural and rural statistics in Pacific island countries, a long-

term strategy needs to be developed which is relevant to the situation in Pacific countries.  It is 

expected that a Pacific Strategic Plan for Agricultural and Rural Statistics (PSPARS), which is well 

integrated into the Ten-Year Pacific Statistics Strategy, 2011-2020 will greatly contribute to 

establishment of sustainable agricultural statistics systems in pacific island countries.  PSPARS 

will be a plan based on the needs and priorities of Pacific island countries. 
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19. FAO senior management has expressed commitment to work together with SPC in this 

direction. The paper seeks to inform the ministers of the agriculture of this initiative and seek 

comments and directions for further action.  

 


